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Your ‘success model’ has worked for you till now?

Reviewing it and making subtle adjustments will ensure you succeed against new and
different challenges you may seek.

An important personal decision:

Are you a serial entrepreneur who repeats what you are good at? Do you sell when the
business gets too big?

Are you intending to grow your business, developing the leadership skills and organisational
capabilities required?

Clear enduring vision
Top 5 priorities
What does success
look like?
Build a support structure
Focus on your strengths
Control your shadow side
Invest in the best ‘fuel’
Review  ‘success model’

Engage & empower
Transfer your passion
Stakeholder man
Turn others into heroes
Build a strong team
Plan short term
successes
Consolidate &
communicate practice
Maintain momentum

Hone your instincts
Build alliances
Encourage networks &
collaborative effort
Anticipate &  shape the
future
Encourage creativity
Attract and retain talent


